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We, Quality Engineers, want to deliver the
very best software to meet the needs of
our customers. Satisfaction is the be-all
and end-all for us. We achieve this by
self-development and we have fun doing it.
Our passion for improvement and delivery
creates a Win Win for everyone.

The continuous improvement
of all our Guild members helps
us achieve our objectives. Knowledge
sharing and great relationships with
other teams are what brings us all towards
our common goal of a superb end product.
And what is a superb product?
For us, it is when we don’t just meet
our customer’s needs, we exceed their
expectations. To do this, we need to work
in a great atmosphere, in which knowledge
sharing, as well as sharing our hobbies
and interests, is easy and can work
a little magic. This is our integrity.

The scope and method of tests are tailored
to both the customer’s needs and the specific
product and all documentation is reviewed,
verified and accepted by our team. We always
want to exchange our knowledge inside and
outside of the company. With this in mind,
we not only participate in but organise
self-improvement events. We maximise
our efficiency and effectiveness
through Agility and dedication...
but we never forget about
a good work-life balance.
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MANIF E S T O
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PRE-REQUISITES

STEPS

Our work starts long before the
first test kicks off. We gather People
to form a united group of experienced
individuals, whose variety of skills are both
required and suitable to the project. These
competent people keep focused on staying
up to date with new technology and trends
in testing. Our work is then to make sure
that the team has the tools, trust, plans,
knowledge and communication needed to
		
fulfil the customer’s
		expectations before
		
the project starts.

1 Who is the customer? What are his needs?

BY T HE W AY…
the essence is hand-to-hand testing with
the user/business/customer. Our software
knowledge and their business awareness
make for great test cases.

2 What documentation needs verifying?
Which technologies are available?
3 Now, we have some business and technical
knowledge, how do we estimate the tasks?

7 When do we Go Live?
Only when Excellence is met. Then we are
almost done with the project.

4 How much fun can we have scripting,
testing and retesting? Have you ever
looked for a needle in a haystack?
That is the challenge of our day to day
duties with bugs in the code.

8 Where does it end?
Hyper-care or support is where
we make sure the customer got the product
they needed and can use it efficiently.
And then? At that point, we are ready
to take on a new challenge...

5 Can we eliminate surprises? Daily contact
with the customer, meetings, stand-ups
and demos help us stay a step ahead.
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6 How can the customer help us with
acceptance testing? Some call it UAT,

3

5

QARDIANS
S T AND F OR
QUAL I T Y!

FUN
ARCHIPELAGO

MOBILE

REPORTING

E XCELLENCE

PROJECT
TYPE
ISLAND

MANUAL

COMMUNITY
ISLAND

MOBILE

BOOK GROUP

DANCE GROUP

ADDITIONAL
LANGUAGE GROUPS

PERFORMANCE

WEB

CLOUD
AZURE
BIGDATA
SALESFORCE

AUTOMATION

SECURITY

ACTIVITY
ISLAND

UNIX BSG

BOARD GAME GROUP
SPORT GROUPS
SUMMER PARTY

ROOM
ISLAND

WINTER PARTY
PROJECT TEAM ACTIVITIES
DESKTOP

QUIET ROOM

PARTY
ISLAND

COMMUNITIES

MUSIC ROOM

GAME ROOM

WORKSHOP
INTEGRATION

GOLD CARDS
KNOWLEDGE SHARING

HACKATHONS

INTEGRIT Y

INTERNAL TRAINING

SELF-IMPROVEMENT
ISLAND
CONFERENCES
COMPANY LIBRARY

WORK-CYCLE
ISLAND

TEST TEAM MEETINGS

OPEN DAYS

ENGLISH LESSONS

QE

REGRESSION

PLANNING
EXTERNAL TRAINING

PEOPLE

DOCUMENT REVIEW

STAND-UP

GUILD MASTER
TEST ARCHITECT

SENIOR QE

TRIANGLE MEETING

TEST MANAGER
TESTING

RETROSPECTIVE

DEMO
RE-TESTING
REFINEMENT

QE ROLE
ISLAND
TEAM LEADER

GUILD MINSTREL

CHAPTER LEADER

WIN WIN
AGILIT Y

